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RENEW ORLEANS

New Orleans is a beautiful city, home to a wonderful culture and a rich heritage. Despite
that, the city has become one characterised by division. The city is torn in two, split
between a wealthy white middle class in the west and a disadvantaged African-American
community in the east. Residents of Lake Forest, of which 88% are African-American,
are among the city’'s poorest, most socially immobile and most threatened by severe
flooding.

ReNew Orleans is a passionate student group looking to change that. We want to bring
real transformation to the city, turning it into a place for all, a place of equity, and a place
for the future.
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USING C40 VALUES:

SUSTAINABLE COMPLETE CLIMATE CIRCULAR GREEN
LIVING NEIGHBOURHOOD RESILIENCE RESOURCES BUILDINGS
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PEOPLE PLACE FOR CONNECTED GREEN
CENTERED EVERYONE SPACES ECONOMY
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OUR ACTION PLAN:
Lake Forest

. Eﬂ Green Corridor
- 2 High-tech

Community space
& Amphitheatre

Climate-resilient,
affordable housmg

transportation
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N Tactical urbanism:

Vb/l ) | Lake Forest Green Coridoor

ReNew Orleans understands the power that the urban environment holds. Peaceful, safe and
green areas have the potential to bring joy to local residents. To unleash this opportunity, ReNew
Orleans plans to pedestrianize Lake Forest Boulevard.

By favouring pedestrians, improving local greenery, and eliminating private vehicles, we aim to promote a
sense of community, encourage healthy lifestyles, and transform Lake Forest Boulevard into a place really
made for the community — not just for those simply passing through.

|AKE FOREST BouLgVARD
GRASSY WooDLAND

Mea S

Kowr e o5

S, / 9‘“
THO-WAY >
3 8! ? J

................

~—

— —
edes b | —29m 2m — 1725m 35w
15,3, 15.2 n,

- . ~
40 m el o\mmuﬁe -~
lm IIIlIl_LLIll'II1|J_I_l_r|I||m—|—L||||llT‘ ~0. g MM - g
ik ﬂ%; TWO + WAY £ >§
FOOTBRIDGE  (on ¢.9., e::ja T =2
o j% BIKE ~ PATH 0 PAVEAMEN T
11 G HWAY GRASSM AK’é_A_j'mwa " — 1‘
10m 20m 10w 2_' [7es '2_.7 wm

Our boulevard design features a footpath and bicycle track in the centre, bordered on either side by native
greenery, such as the Louisiana Iris, to shelter pedestrians in a green urban paradise. On the outer sides,
two road lanes allow buses and emergency vehicles to pass through — dramatically limiting the road traffic
passing by, to create a more pleasant setting with less air and noise pollution.

Lighting, powered by our new solar microgrid, will guide the way for the residents passing through at night.
With a subtle downwards angle, light pollution will be limited to minimise the effects on local nightlife, whilst
keeping pedestrians safe.

To ensure climate resilience in the face of flooding, ReNew Orleans will use Kiacrete as the paving surface,
a novel anti-clogging concrete technology currently being under testing in several UK sites. Kiacrete's
superior long term drainage performance ensures a dramatically reduced flood risk, whilst also reducing
embodied carbon during construction.

By using new technologies, we hope New Orleans can become a leading US city in sustainable urban
design.



Community inititatives

ReNew Orleans isn't just about the hard engineering. Following works, a number of initiatives will be
started to boost community engagement. Working with existing groups, clubs, schools and local religious
organisations we hope that the new Lake Forest Boulevard can bring people together.

For example, local schemes such as “Friends of Lake Forest Boulevard” will be created to give residents
a chance to take care of their local area. In doing so, we will instill a sense of pride, responsibility and
inclusivity within the local community to make real long-lasting change.

In addition, the creation of a gardening group is proposed whereby locals are provided with free community-
owned tools to use in allotment-style raised beds along the newly-predestrianised boulevard. Not only will
the scheme promote a healthy lifestyle, but it will give locals a sense of shared agency and responsibility
in their local area and give valuable access to social groups and green space for those currently isolated.



Getting around

¢ High-tech transport

ReNew Orleans plans to revitalise the city’s bus network, creating a modern and efficient Bus
Rapid Transit system, bringing numerous benefits to both local residents and the environment.

We plan to install a new express route from Lake Forest directly into the city centre, giving residents of
the area an improved social mobility - with access to new employment opportunities, healthcare provisions
and commercial areas in the city. It is part of our strategy to boost economic development and tackle
unemployment, helping New Orleans to become a thriving city open to all.

By installing dedicated bus lanes and smart technology, such as GreenWave and Guaranteed Interchange,
we plan to transform the bus network into an attractive, efficient and reliable way to get around. We plan to
hardwire accessibility into the design, with new-build bus stops designed to be fully accessible to people of
all ages and abilities. With a flat $1 fare pricing structure, residents get value for money on longer journeys
and an incentive to walk for journeys short enough on foot.

In addition, new all-electric buses will significantly lower local air and noise pollution, improving health
outcomes within the city. In addition, the network’s operating carbon footprint will be significantly streamlined.




GreenWave technology

To encourage public transport uptake, ReNew Orleans will use GreenWave technology to bring faster journey
times and a more reliable service to the city’s bus network.

Using artificial intelligence, GreenWave technology works to detect when a bus is approaching a junction
or set of traffic lights. On approach, green light time is extended to allow the bus to seamlessly pass
through, meaning unnecessary stop-starting is eliminated. By prioritising buses, New Orleans’ bus service
will become a truly reliable and trusted way to get from A to B. We plan for this to be the first step in New
Orleans becoming a leading US city in the green revolution; a city which values its residents and urban
environment.

Guaranteed Interchange

Using a Guaranteed Interchange system, connections between bus routes will become easier than ever
before. Buses will arrive simultaneously, with computer technology and monitoring ensuring that all
passengers make their connections. It will simplify the bus network, increasing service frequency and
further encouraging residents to take the bus.

Financial model

+ A flat $1 fare, paid by an efficient tap-on system, will provide great value for long journeys, whilst
encouraging people to walk for shorter journeys which can be made on foot.

* Childen, students, the elderly, and those with limited mobility will pay a reduced 50 cent fare.

» Tourist, weekend, and airport passes will bring further revenue.

* Additional revenue from on-bus advertising could be explored.

* By approximating that average user will make 2 journeys per weekday, for 40 weeks of the year, we
estimate around 20 million journeys will be taken across the network, bringing in $20mn/yr of revenue.

* Initial funding is estimated to be around £50mn, with interest-free loans or a government grant acting
as sources of funding.




Clean & resililent energy

ammm Solar microgrid

Energy poses a unique challenge in New Orleans as the city needs a reliable energy supply to
respond to emergencies and recover swiftly from natural hazards, especially with an increasing
risk of power outages due to hurricanes & tropical storms.

ReNew Orleans also recognises the urgent need to drive towards renewable energy sources,
and will prioritise greater capacity and efficiency in the city’s energy production, whilst taking
measures to reduce consumption and demand. Going into the future, New Orleans must in-build
climate resilience into its power network.

Lake Forest solar microgrid

Our ambitious plans focus on the construction of a new solar microgrid: the Lake Forest Solar Microgrid.
ReNew Orleans plans to work with the city’s current plans, alongside the US Department of Energy and
Entergy, to test a microgrid by 2025 and build 16 resilience hubs with solar panels and batteries across
the city.

By installing solar panels locally and constructing a microgrid storage system at 9661 LFB, we aim to
reduce the area’s dependency on the main electricity grid, using renewable sources to do so and improving
the resilience of critical power infrastructure in the process. In doing so, we will achieve energy reliability,
sustainability and resilience by 2025.
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A space for the community

Lake Forest Amphitheatre

Inspired by the city’s rich musical heritage, ReNew Orleans will build the Lake Forest Amphitheatre,
an open-air community space at the heart of the boulevard.

A place for gathering and a venue for celebrating events and festivals, the amphitheatre will integrate the
Lake Forest corridor within the wider city, bringing people closer in the process. ReNew Orleans hopes the
area will become a bustling centre, creating economic opportunity, job opportunities and generating income
for the local area.

Community centre

Adjacent to Lake Forest Amphitheatre, ReNew Orleans plans to construct a community centre, an
indoor space open to local residents, in a bid to promote a strong community prescence.

As well as a place for local groups to meet, the community centre will additionally act as a place of refuge
for those facing social difficulty. For example, to tackle the area’s food desert we propose partnerships
are formed with local businesses, whereby food approaching expiry is offered for free. The newly built
community centre could act as a distribution point in this case.

With a prefabricated design, the construction period of both Lake Forest Amphitheatre and the adjacent
community centre will be minimised, ensuring disruption to the local area is limited.



Building for the future

Climate-resilient homes

New affordable housing

According to a 2022 Housing NOLA report, in New Orleans demand for affordable housing outpaces supply
by more than 8000 units. ReNew Orleans aims to close the housing gap by renting out new affordable
homes to those most in need, transforming New Orleans into an equitable city fit for the future.

Using a mixture of refurbishments and new build, the plan will bring disused buildings back to life and
improve affordable housing availability in the area, at the intersection of Lake Forest Boulevard and Read
Boulevard, transforming an abandoned urban wasteland into a thriving new community of up to 1000 units
of affordable housing. At a cost of $100k each, including a green roof feature, our home design is truly
affordable.

* Clean construction, using modular methods for new build to limit construction time and waste.
» Circular resources, reusing out-of-service containers.

» Climate resilience, with hurricane-proof design.

* Green buildings, with large windows for natural light and ventilation.

* People-centered design, including outdoor space with each new home.

Green roof design

Following the example of Chicago, ReNew Orleans hopes to roll out a similar incentive programme across
the Lake Forest Boulevard area to bring long term improvements to local biodiversity, thermal comfort in
buildings and responsible water use.

* Installed in a short period, whilst the ‘bedding in’ of plants can take up to a year for full maturity.
» Affordable installation, approximately $5000 per home.

* Stormwater harvesting for some domestic uses.

* Improves surface water quality.

* Durable, with replacement of infrastructure every 25 years.

Resilient home infrastructure

ReNew Orleans will support resilient home infrastructure in the Lake Forest area following a partnership
between the city and Deutsche Bank’s AllianceNRG. The Resilience Retrofit Program will continue to provide
financial incentives to homeowners who make investments in storm resilience upgrades, such as storm
shutters and floodproofing. Doing so is part of ReNew Orleans’ strategy to reduce hurricane risk for
property owners and build a more resilient community in the Lake Forest Boulevard area in doing so.
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