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Please type your 
questions in the 
Q&A box as 
speakers present

Dr Philipp Rode, Executive Director of LSE Cities 
COVID-19 impacts on high streets, retail and business centres

James Parkinson, Senior Programme Manager, Regeneration at Greater London Authority
Jenny Sansom, Programme Manager at Power to Change
Develop new functions in city centres and revitalise high streets

Marion Waller, Advisor to the Mayor of Paris in charge of Architecture 
Repurpose vacant offices and foster adaptable buildings of the future

Tommaso Franzolini,  Lead Architect, Arney Fender Katsalidis Studios 
Campo Urbano, Reinventing Cities project in Rome

Hélène Chartier, C40 Head of Zero Carbon Development 
What is a complete neighbourhood approach & why is it important in post-pandemic?

Q&A

Q&A



COMMUNITY IMPROVEMENT 
DISTRICTS (CIDs):
A vehicle for communities, 
businesses and local 
stakeholders to lead Town 
Centre regeneration 
C20 February 2022



WHAT IS A COMMUNITY IMPROVEMENT DISTRICT?

A group which provides opportunities for community organisations to 
work alongside businesses and other stakeholders to steer the 
development of their neighbourhoods – esp. Town Centre focus. 
1. Non-political, democratic and inclusive
2. Concerned with the regeneration of neighbourhoods – especially town 

centres
3. Open to community organisations / businesses / residents and other 

local stakeholders
4. Complements other local mechanisms 
5. Non-profit distributing



POLICY CONTEXT

• The idea was first raised by Professor Tony Travers of LSE in 2011.
• CIDs were recommended in a Housing, Communities and Local Government 
Select Committee report in 2019.
• Power to Change, Civic Voice, Centre for London and others have since explored 
the idea in more detail.
• CIDs were recommended by the No Place Left Behind Commission 2021
• Levelling Up White Paper.



POWER TO CHANGE 
SUPPORTS PEOPLE TO 

START AND GROW 
COMMUNITY BUSINESSES 

THAT REVIVE LOCAL 
ASSETS, CREATE THE 

SERVICES PEOPLE RELY 
ON, AND ADDRESS LOCAL 

NEEDS.

WHY ARE PTC AND GLA 
INTERESTED IN CIDS?



1.  A route to community organisations and residents becoming involved 
in town centre regeneration

2. A vehicle for local democracy / community power

2. Learning : Piloting CIDs to learn how they can be created, and what 
impacts they can achieve

WHY CIDS?



HIGH STREETS FOR ALL
London Recovery Programme

Deliver enhanced public spaces and 
exciting new uses for underused high 
street buildings in every Borough by 
2025, working with London’s diverse 
communities.
Lead by locally defined partnerships -
involving property interests, businesses, 
diverse community groups and local anchor 
institutions, supported by London Boroughs, 
London Councils and the GLA group and a 
newly formed multi sector / diverse interest 
advocates group.

Mission



SUMMARY OF OUR WORK TO DATE
- Piloting 2 community Improvement Districts in London.

- Applicants came in as part of the GLA’s Wider High Streets for All programme

- Some expressed interest in establishing a CID

- We aim to learn about how CIDs model could work 

- Generate examples to highlight to policy makers. 



THE TWO PILOT GROUPS ALREADY CHOSEN 

• Kilburn High Road 
A community partnership with Camden and Brent councils. Planning a range of 
regeneration activities e.g. repurposing underused high street buildings for 
community projects such as a Library of Things. 

• Wood Green BID 
Wood Green BID are working with local community and Haringey Council to 
regenerate Wood Green High Road through building food culture and creating a 
food growing project on a multi story car park. 



FACILITATOR SUPPORT + 

UP TO £40K PER GROUP FOR DEVELOPMENT AND 
SET UP COSTS 

For example.. 
− Support to develop CID related engagement materials / marketing 
− Legal expertise to explore the governance of the CID 
− Support to explore other financial aspects of their CID model.
− Expertise on how CID could be self-sustaining, including through a local levy.



EVALUATION 
PLANS

• What factors help and hinder CIDs from 
becoming established and thriving? 

• What policy changes would be required to 
help them succeed and thrive?

• What impact do CIDs have? (2023)

We are currently 
tendering for an 
evaluator to look at: 



FURTHER 
PLANS

• We’d like to increase the number of CIDs we 
support

• PTC to support 5 further CIDs in England, 
and possibly more. 



powertochange.org.uk @peoplebiz

Jenny.Sansom@powertochange.org.uk
James.Parkinson@london.gov.uk

mailto:Jenny.Sansom@powertochange.org.uk
mailto:James.Parkinson@london.gov.uk
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Q&A

Please type your 
questions in the 
Q&A box 

© George Pachantouris 
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How to repurpose vacant 
offices and foster 
adaptable buildings?

Helene Chartier, 
Head of Zero Carbon Development
C40



Embodied emissions 
represent 11% of the global 
emissions 

Optimise existing assets

Plan, design and build for the 
future

Use materials efficiently 
and switch to low-carbon 

options 

Clean 
construction 

sites



Many buildings are vacant 
or underutilized, while 
construction continue to grow

1. monitor the vacancy rate of buildings

2. policies to limit buildings vacancy

3. incentive policies to facilitate 
repurposing of buildings

4. showcase inspiring examples of 
successful adaptive reuse of buildings 



2021 Prizker prize
·

Lacaton & Vassal, pioneer
in the art of repurposing
buildings

·      

Their motto: ‘Never demolish,
never remove – always add,
transform and reuse’



Val Verde
Madrid



Ateliers Cabot 
Montreal



Specialization
& mono-functionality
of  buildings


